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Agenda Part 1
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20
2206
RailNetEurope

09:00 Opening & Welcome Speech on Capacity Regulation
= Joachim Kroll, Secretary General, RNE
= Paul Mazataud, President, RNE (SNCF Réseau)
09:15 Keynote Speech
= Kristian Schmidt, Director Land Transport, European Commission (DG MOVE)

09:25 Scene Setter Presentation

= Elisabeth Hochhold, Deputy Secretary General, RNE
= Alfred Pitnik, Co-Chair at PRIME Task Force, RNE Vice President (OBB Infra-AG)

09:45 Panel 1: Success Factors and Sector Expectations
= Linda Thulin, Co-Chair at PRIME Task Force, RNE Vice President (Trafikverket)
11:00 Coffee Break

#RNESummit
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11:30 Panel 2: Harmonised and Market-Oriented Capacity Management on Capacity Regulation
= Oliver Sellnick, VP European Corridors and Cooperations at DB InfraGO, RNE Vice President
12:30 Lunch Break
13:30 Keynote Speeches

= John Voppen, CEO, ProRail
= Johann Pluy, Member of the Management Board, OBB-Infra AG

13:50 Panel 3: Developments in Traffic Management Network Concept

= Tomas Jonikaitis, RNE Vice President (LTG Infra)
14:50 Panel 4: Roadmap to make European Railway Digital
= Michel Geubelle, RNE Vice President (Infrabel)
15:50 Conclusions & Closing

= All moderators

#RNESummit
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Polling Instructions

MMIT

Each panel will offer the opportunity
to share your views on specific topics.

How to participate:

= Scan QR-Code with your phone = Clickonthe Link
o on the presented slide or = in the Summit meeting chat or

o onyour name tag = on the Summit webpage

ol

Mentimeter

or

#RNESummit



Polling:
Who are you representing today?

Scan QR Code

to participate

#RNESummit



M Mentimeter

\Who are you representing today?

T4t

Infrastructure Passenger RU Freight RU Holding Regulatory Body Service Facilities Ministry Association EU Body Other

Manager / Operator
Allocation Bedy
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Kristian Schmidt

Director Land Transport
European Commission (DG MOVE)
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The Regulation at a glance

MMIT

on Capacity Regulation
Capacity
Management

Traffic
Management

3 technical focus
areas

=

81 Articles

Performance
Review

cImn
CImn
——

7 Chapters +
10 Annexes

Relations between
actors




... and as an index
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= Chapter |- General Provisions on Capacity Regulation
Chapter Il - Management of Infrastructure Capacity
= Section 1- General Principles

= Section 2 - Strategic Capacity Planning

= Section 3- Scheduling and Capacity Allocation
= Section 4 -Changes to Capacity Rights after allocation
Chapter lll - Traffic, Disruption and Crisis Management
Chapter IV - Performance Review
Chapter V - European Network for Coordination
Chapter VI - Regulatory Oversight of Capacity and Traffic Management

Chapter VIl - Final Provisions

#RNESummit



An ambitious goal 00
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RailNetEurope
Performance Improved services
management

on Capacity Regulation

Stronger IM coordination Stakeholder involvement
& common rules

% I f/o‘

1 Billion initial investment 2 Billion annual benefit

#RNESummit



The codification of a sector project

Strategic capacity planning

Capacity allocation

A

I

Adaptation & rescheduling

= Capacity Strategy
(X-60 till X-36)

= Capacity Model
(X-36 till X-18)

= Capacity Supply plan

= Contingency planning

= Socio-economic and
environmental criteria for
highly utilised /
congested lines

Annual path requests
Rolling planning

Ad hoc

Framework agreements
TCR schedules

Multi network capacity
rights

Coordination with service
facilities

Path modification

Path alteration

Path cancellation

Penalties

s\,
TR

SUMMIT
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on Capacity Regulation

|u

Add-ons

= EU Framework for
Capacity Management

= ETMS

= Public security & crisis
management provisions

#RNESummit
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Normal operating Disruption
conditions management

Incident reports IM — NC - ENIM-ETC coordinators
& Advisory Performance Panel

Traffic Management “made in (for) Europe”

Common rules and procedures to manage deviations from working timetable - EU Framework for Traffic Management

Common tools, methodologies and procedural arrangements

- 26

RailNetEurope

MMIT

on Capacity Regulation

Crisis situations

Definition of responsibilities of stakeholders

IT tools for exchange of information & communication

Simulation & training

Coordination groups

Efficient cross-border cooperation

Contingency plans

#RNESummit
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A new take at performance review

MMIT

on Capacity Regulation

ENIM 224 IMs A

= Set own performance targets

= EU Framework for

Performance review = Report on progress Further actors jnyo|

i . . . . Vo
Incl. common tools, methodologies & = |dentify deficiency causes with " ENRR ved
procedures B& RBs

stakeholders & implement
= Performance report remedial measures

. Advisory Performance Panel

= Assessment of performance of infra & rail services
= Recommendations to ENIM, ENRRB, MS, IMs, applicants, RBs, stakeholders

~

= Monitor application of 3 EU Frameworks in cooperation with ENRRB/RBs —
report on effectiveness & request updates from ENIM

/

#RNESummit




ENIM > 26

Member States RailNetEurope
. L EU Frameworks ST
Strategic guidelines ] on Capacity Regulation
. . Recommendations to IMs
Financing

Many actors

MMIT

European Commission
Monitors implementation
Implementing & delegated acts

Network Coordinator
Supports ENIM

Contact point for applicants and
stakeholders

Advisory Performance Panel

Recommendations for performance
improvement

Coordinates IM activities

National Regulators
Checking national implementation

IMs & Focal Points
Implement Regulation &
EU Frameworks

ENRRB

Recommendations to ENIM & ERP & Stakeholders

national RBs Provide feedback to ENIM 4RNESUMmMiIt



Who, What, When? %g

Adoption Network statement Common structure RallNStEuropPs

on Capacity Regulation

MMIT

Consultation on

= EU Framework for Traffic Management (TM)

Consultation on Draft

ENIM Work Programme @ ERP / oper. stakeholders = Adoption EU Framework for TM
@ ERP, oper. stakeholders, EC, * EU Framework for Capacity Management (CM) " Consultation on EU Framework for
ERA, EU Rail JU @ENRRB Performance Review @ENRRB
Q3/Q4 2026 Q2/Q3 2027 Q1/Q2 2028
Q1/2027 Q4/2027

Consultation on = Adoption EU Framework for CM
= draft Network Statement common Consultation on
structure @ENRRB = EU Framework for TM @ENRRB

= EU Framework forCM

= EU Framework for Performance Review

@ ERP /oper. stakeholders @ERP / oper. stakeholders

#RNESummit
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Key milestones for Infrastructure Managers

MMIT

2027 2028 2029

October December January

Start the consultation on Capacity IMs publish the Capacity IMs provide up-to date information on

Strategy Strategy for Timetable 2032 availability of infrastructure

December Start preparation of Capacity June

Publish the Capacity Strategy for TT 2031 Model for Timetable 2032 IMs publish the final Capacity Model
for TT 2031

Start preparation of Capacity Model for TT
2031 Start the preparation of Capacity

Availability of digital tools for capacity Supply for TT 2031
allocation and exchange of information End of October
on Traffic Management IMs publish Network Statement 2031

(o
WZQ December 2027: EC to adopt Delegated Act on rescheduling and small TCRs (art. 39 (9))
#RNESummit



Inauguration
meeting

Relation to
ERP

Stakeholder consultation - new platform for dialogue: 20
Advisory Board for the Capacity Regulation 226

Purpose )

Setup )

Participants )

)
)

UMMIT

RailNetEurope

on Capacity Regulation

Establish cooperation and coordination between RNE in its role of Candidate
Network Coordinator and the operational stakeholders other than IMs

Umbrella platform for the consultation of operational stakeholders other
than IMs on preparatory work related to the implementation of the proposed
capacity regulation

36 applications received

13 March 2026 - online meeting

ERP: consolidation between operational stakeholders (excluding IMs)

ABCR: dialogue between operational stakeholders and IMs (via NC)

#RNESummit




Panel 1: g%c;ﬂ
Success Factors and Sector Expectations —

Panel Moderator

Linda Thulin

Co-Chair, PRIME Task Force
RNE Vice President (Trafikverket)

#RNESummit
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Way forward for rail: success factors and pitfalls z%g
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Success factors

Current situation ®«* ﬁ
- OC I

r/l-l
i .

- ) |
SRR
- A bright rail future in the 2030s:
ar
xr . =  Punctual
1r Pitfalls
= Flexible
V0
= Reliable
= Frequent

#RNESummit



Succeeding together: 4
Commitments and expectations me}%

éilservice operators

-I Make us

Ch
— / Q0se
. ra,l!
Passengers

Industry &

on Capacity Regulation

ﬁ Terminal & OO0
intermodal G:G:D] commerce

Public authorities operators =
PN ﬁ @@)
R DZ2ERN Y
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Panellists

on Capacity Regulation

Thomas Spiegel Reinhard Haller Udo Sauerbrey Roberto Piazza
Head of Unit Head of Market & Performance Member of the Board Director
Austrian Federal Ministry for RailNetEurope (RNE) Intern. Rail Freight Business Italian Transport Regulatory
Innovation, Mobility & Association (IBS) Authority (ART)

Infrastructure (BMIMI)

Edgar Schenk Sven Gjeruldsen Josef Schneider Oana Gherghinescu
Managing Director RNE Vice President Member of the Management Board Executive Director
Forum Train Europe (FTE) (Bane NOR) European Passengers' Federation (EPF) EU Agency for Railways (ERA)




Polling:
What are the 3 most critical v
factors to make implementation

of the Rail Capacity Regulation
a success”?

Scan QR Code

to participate

#RNESummit
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hat are the 3 most critical factors to make implementation of the Rai
apacity Regulation a success?

clockface timetable 1O manogement onboarding

the box

i stakehcldars involvamant r5il i COMIMan sector view
ofl suropeon mindset tors implementation

shared understanding

i Enceodig e e cperatorsconbribution  SSAmesscLstmrenperiene o .
S RUERLOUIN ru consultotion  predictability markat cooperotion by eowicracy meamber state support {shrigeney a"':'jed e":'opeq: m
simplybut effective  mutudl understanding it . . fian ettt e Ve s e S ok g e guidancs
anspamce
¥ harmonised discipine mac isi national implementation  take it ecsy
Ll S aRbior el e detalls inthe processes deploy existing SBAIBONS  financial support e G
e participation  ewnpean before naional  ©70ssbordar cooperation ; : t tocks and a approach fa batter tars plonning
decrries  llodpoople  pen o oot . piiisis it customer satisfaction  erent expactations overregula strong reguiators
kg o planning i quaity exibilit fiiocls ":d“d""e o cartives  surmpeanworkflows  motivated pacple
N | i H confidence scaling existing toots £
) ) laboet cross-border harmonisatio ﬂ b | . : g
== SR et trC‘HSf?nr‘et"'mes LY Commitment  cosssodsrcorsstoney  piacpmotsertarsons i
state invoivment .’ . > . d t 4 : g ; -
coperati : taltyshift  ressource:
e ydidagus ™ eo0peration harmonisation it coordination infrastructure investment  mentasysn .
alignements mind shift T . customer  connectivity  © Inclusion of rus ruinput g =iy
real anticipation i, coordination = money ( :O O e rq t I O fina nCiﬂg e o it T
ke e i ¥ communication l lCImbi tion e . eanes Ralslsssss
ndind fow »gue with rus - - customer and Im nvolvm stronger im incentives
e e T bindi consistant application C StO e 0 e t t O .
Er e i O rorientaQtioN e harmonization good plaring ey DR
= £ . " . . . . z - o practising 5
ey e matotonigtion  digitalisafion =luien By SEhe
H iy : aose focus congested infrastructures communicationall st gy T o I“ er stote finoncing i p
real cooperation - ament o g S ik im smentality stop trying reinvanting
cocparation of a Chcsnge managem I ][5 =t e funding ) ) )
a openmind  fingnces cooperation 0l s muli-network capacity rts anopen mind
rcisction : dgitization  cocperationaitheway  fficiency commeon understanding  teracess
no national barriers it compatibility i ik IS customer ariantation coop PR, stondardized mformation
extend the participants e o ? more capacity for fraight
tostortanew  aparators involvment e e digitalization o eon thinking ; . scruting aflinclusiveness
P i HiE me-it managing ters : e oo o
toking adeepbraath  rec - = o P respect of freight needs D
ralo isten all market segment mplam

bindingness

performance for customers i comm
oncooperation  regulation  monay time willingness undarstanding

requitory bodies

g iz oot working it-tools
balance possanger and fra : some woy of imlementotion  Standardizatian cl
stakehldars collaboration
A S S
o e undarstanding of ru naeds
claar responsibilitias

commen agreement




Polling:
Which are the three stakeholder = e
groups most important to make
the implementation of the

Rail Capacity Regulation

a success”?

Scan QR Code

to participate

#RNESummit



M Mentimeter

Which are the 3 stakeholder groups most important to make the
implementation of the CR a success?

..—--0 --O

IMs Member State PSO authoritites Intermodeal & Rail Costumers Passengers RBs/ENRRB ENIM and the NC
authorities terminal operators

19
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Coffe.

Visit the RFP,
explore their latest

is in the lobby to
pbenefits!
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Panel 2: %8
Harmonised & Market-Oriented Capacity Management RaNetEugpe

on Capacity Regulation

Panel Moderator

Oliver Sellnick
VP European Corridors and Cooperations
DB InfraGO AG
RNE Vice President

#RNESummit




Capacity Management:

UMMIT
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A Sector Proposal with Expectations RaiNetEurope

Capacity Regulation

Sector
(Applicants & IMs)

on Capacity Regulation

: a Seamless Experience

=}

Optimised Capacity

#RNESummit




Implementation of Capacity Management
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Be ready! Rulebook Digitalisation

P

As enabler of implementation

Common interpretation due
to ‘European Framework for
Capacity Management’

First application
already in 2027

#RNESummit




Panellists

on Capacity Regulation

Bettina Wunsch-Semmler Jan Ilik

Weronika Karbowiak

Head of Department Compliance Officer & Head of International Department,
Cooperation with International Head of Regulatory Affairs CcD
Organizations DB Cargo AG Member of the Executive Board
PKP PLK S.A. Elmer van Buuren Philipp Koiser Forum Train Europe (FTE)
RNE Vice President Co-Founder & Member of Head of Capacity Management
Managing Board RailNetEurope (RNE)

European Sleeper
President
ALLRAIL

#RNESummit
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What socio-economic criteria should be o Copcty gt

used in capacity management?

Scan QR Code

to participate
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What socio-economic criteria should be used in capacity management?
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Panellists

on Capacity Regulation

Bettina Wunsch-Semmler Jan Ilik

Weronika Karbowiak

Head of Department Compliance Officer & Head of International Department,
Cooperation with International Head of Regulatory Affairs CcD
Organizations DB Cargo AG Member of the Executive Board
PKP PLK S.A. Elmer van Buuren Philipp Koiser Forum Train Europe (FTE)
RNE Vice President Co-Founder & Member of Head of Capacity Management
Managing Board RailNetEurope (RNE)

European Sleeper
President
ALLRAIL
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and DCM stands in the lobby
xplore their latest features and benefits!
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Keynote Speeches T

UMMIT
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John Voppen Johann Pluy

Chief Executive Officer (CEO) Member of the Board of Management
ProRail OBB-Infra AG

Designated ENIM Co-Chair Designated ENIM Co-Chair

#RNESummit
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OBB

INFRA

Why ENIM, Why Now

Rail demand is rising rapidly across Europe
Cross-border operations remain too slow and complex

Geopolitical and economic shifts threaten supply chain
resilience

Digital transformation requires common standards

Great potential to shift more transport from road to rail

Cooperationis no longer optional — it is essential!



OBB

INFRA

A New Chapter for Europe’s Railways

Focus on delivering real, operational improvements
Better cross-border services

More and better capacity for all traffic types
Stronger resilience of the railway

our goal is clear:

Turn shared urgency into shared success!



OBB

INFRA

What we must deliver

Strategic capacity management with dedicated capacity for
freight and passenger

Harmonised long-term planning (incl. TCRs) between IMs and
involving Member States

A robust assessment of performance (infra and rail services)

Early and continuous involvement of RUs and stakeholders

Pragmatic approach: test - learn - improve



OBB

INFRA

One clear goal

A stronger
more unified
and more

competitive European rail network.



Panel 3: g%?
Developments in Traffic Management Network B,

Concept

Panel Moderator

Tomas Jonikaitis
RNE Vice President
(LTG Infra)

#RNESummit



Traffic Management in the draft Capacity Regulation =20

RailNetEurope

on Capacity Regulation

COMMISSION

Strasbourg, XXX
COM(2023) 44372

2023/0271 (COD)

Proposal fora
REGULATION OF THE EUROPEAN PARLIAMENT AND OF THE COUNCIL
on the use of railway infrastructure capacity in the single European railway area,

amending Directive 2012/34/EU and repealing Regulation (EU) No 913/2010

(Text with EEA relevance)
{SEC(2023) 443} - {SWD(2023) 443} - {SWD(2023) 444}

Cooperation between operational
stakeholders is crucial for a successful
traffic management process




European Framework Traffic Management Areas

N

TPM & DQ
processes

UMMIT
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N

Focal and
contact points

4

Communication
Language

Contingency
plans

®

050
P

o

Estimation of
incidents impact

ETM Network
Concept

—

22
Simulations
and trainings

Recommendation
on priority rules

Coordination
groups

Covered with existing handbooks New areas without handbooks
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Christian Schneider Peter Sisolak
Expert for the European Strategy Head of Traffic Management

in Traffic Management RailNetEurope (RNE)
DB InfraGO AG

Silva Kristan

Martijn Meegdes Head of the Department Szilard Kovesdi
Strategic Advisor International for Traffic Planning and Technology Chief Executive Officer (CEO)
Traffic Management SZ Infrastruktura (SZI) GYSEV Zrt.

ProRail

#RNESummit



Polling

Which impact do you expect,also e
based on the presented topics,
from the Capacity Regulation in the
traffic management area for the
sector?

Scan QR Code

to participate

#RNESummit



M Mentimeter

Which impact do you expect, also based on the presented topics, from the
Capacity Regulation in the traffic management area for the sector?

37
22
10
: _

High positive impact Moderate positive impact Neutral impact Limited impact
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Christian Schneider Peter Sisolak
Expert for the European Strategy Head of Traffic Management

in Traffic Management RailNetEurope (RNE)
DB InfraGO AG

Silva Kristan

Martijn Meegdes Head of the Department Szilard Kovesdi
Strategic Advisor International for Traffic Planning and Technology Chief Executive Officer (CEO)
Traffic Management SZ Infrastruktura (SZI) GYSEV Zrt.

ProRail
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Roadmap to make European Railway Digital B,

Panel Moderator

Michel Geubelle
RNE Vice President
(Infrabel)

#RNESummit



National European

Annual Flexible
Manual Digital
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Polymnia Vasilopoulou Hanna Muenninghoff

Team Leader (a.i.) Chief Executive Officer (CEO)
EU Agency for Railways (ERA) RailData . .
Andras Till Ben Beirnaert Yann Seimandi
Team Leader CM IT General Manager Policy Officer
RailNetEurope (RNE) Combinant European Commission
Member of the Board of Directors

UIRR
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Polling

How would you assess your e
organisation’s readiness to

Implement the CR and Telematics
within the required timeline?

Scan QR Code

to participate

#RNESummit



M Mentimeter

How would you assess your organisation’s readiness to implement the CR
and Telematics within the required timeline?

23
21
16
- 13

Already first parts implemented Implementation underway Implementation planned Yet to be planned
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Polymnia Vasilopoulou Hanna Muenninghoff

Team Leader (a.i.) Chief Executive Officer (CEO)
EU Agency for Railways (ERA) RailData . .
Andras Till Ben Beirnaert Yann Seimandi
Team Leader CM IT General Manager Policy Officer
RailNetEurope (RNE) Combinant European Commission
Member of the Board of Directors

UIRR
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Polling

What are the priorities for o gty e
successful implementation ?

Scan QR Code

to participate

#RNESummit
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\What are the priorities for successful implementation ?

45 44
18
2
: -

Set up of the NC/ENIM Set up ERA authority tasks Coordinated planification  Common European digital  Collaborative

and deployment Systems dissemination efforts



Polling

What are additional drivers for a n oy et
timely implementation?

Scan QR Code

to participate

#RNESummit
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\What are additional drivers for a timely implementation?

o1
38
18
13 -

Awareness of legal provisions  Clear implementation Collaborative implementation Available financing

guidance
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Polymnia Vasilopoulou Hanna Muenninghoff

Team Leader (a.i.) Chief Executive Officer (CEO)
EU Agency for Railways (ERA) RailData . .
Andras Till Ben Beirnaert Yann Seimandi
Team Leader CM IT General Manager Policy Officer
RailNetEurope (RNE) Combinant European Commission
Member of the Board of Directors

UIRR
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Conclusions of the RailNetEurope Summit ot

MMIT

Michel Geubelle
RNE Vice President
(Infrabel)

Oliver Sellnick

VP European Corridors &
Cooperations

Joachim Kroll

Secretary General
RailNetEurope (RNE)

DB InfraGO
RNE Vice President
Linda Thulin Tomas Jonikaitis
Co-Chair RNE Vice President
PRIME Task Force (LTG Infra)

RNE Vice President (Trafikverket)

#RNESummit



Thank you for your participat

Stay connected: www.rne.eu

#RNESummit
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