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Webinar Organization

Goal:

Overview of the
submitted feedback

Remaining questions: Webinar recorded and

Answers in writing published

Questions in chat Pauses after
(please state your presentation sections
name) for questions
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CAPACITY MANAGEMENT

02 Recap: The Road
to the EFCM
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Regulation Milestones for European Frameworks

ASSUMPTION: Regulation adoption in June 2026
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Anticipated EFCM Timeline 2026-2027

- === 2026 2027

uEFCM N e e e ---------- i<
11 13 14

| — - - Q1/2 2026

Time for

Incl.3 months for operational stakeholders’ consultation ENRRB check
translating /editing

Assumed entry
into force
adoption

Update
. according to
. Minternal RCEaL ENRRB feedback,
Drafting of the Framework of Update according to RNE approval and
] endorse- : P ; K ENRRB check .
& first stakeholder feedback operational OS feedbac ENIM adoption
ment (potential check
stakeholders
by EU - for
funding)
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EFCM Drafting Timeline

Nov 2025 - Definition of EFCM Scope!
Feb 2026 (chapters/sub-topics, objectives, methods)

Drafting of EFCM (‘Phase 1’) Stakeholder Engagement

Until Apr 2026 + EFCM Scope Additions on EFCM Scope

(1) Most of the scope ready with few chapters yet to be defined
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EFCM Scope Document

=  Which contents to include? EFCM Scope Document

= Defines chapters and sub-topics
((‘, = Describes the objectives for each sub-
topic

AN
% = Explains the methods to achieve these
@ objectives

= Howto structure it?
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EFCM Drafting Timeline

Nov 2025 - Definition of EFCM Scope!
Feb 2026 (chapters/sub-topics, objectives, methods)

Drafting of EFCM (‘Phase 1’) Stakeholder Engagement

Until Apr 2026 + EFCM Scope Additions on EFCM Scope

Drafting of EFCM (‘Phase 2’)
Until Sep 2026 + EFCM Scope Finalization
+ Inclusion of Stakeholder Feedback

(1) Most of the scope ready with few chapters yet to be defined
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Rough Timeline of Current Drafting Phase (Phase 2)

April-August Summer September

—

Work on individual EFCM parts Putting together all parts Finetuning and completion
+ consideration of feedback + coherence check - ready for IM
endorsement and

+ closing of all remaining gaps + contents of Consultation Guidelines subsequent OS

consultation
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EFCM Drafting Timeline

Nov 2025 - Definition of EFCM Scope!
Feb 2026 (chapters/sub-topics, objectives, methods)

Drafting of EFCM (‘Phase 1’) Stakeholder Engagement

Until Apr 2026 + EFCM Scope Additions on EFCM Scope

Drafting of EFCM (‘Phase 2’)
Until Sep 2026 + EFCM Scope Finalization
+ Inclusion of Stakeholder Feedback

Oct - Dec Endorsement of draft EFCM &
2026 tart of Operational Stakeholder Consultation

(1) Most of the scope ready with few chapters yetto be defined
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Stakeholder Engagement

https://rne.eu/market-performance/
stakeholder-relations/

stakeholder-engagement-activities/

9 March Publication of document for feedback \/
16 March Webinar (introduction to document) \/
17 April Closing of feedback collection, start of analysis \/
12 May Webinar (presentation of results) \/
May-October Inclusion of feedback in drafting process

’ Let’s check the inputs! ’

ll (CRME

RaillNetEurope



CAPACITY MANAGEMENT
I

03 Overview of the 2 &
submitted feedback Zs

ll (CRME

ttttttttt



Overview of the submitted inputs

22 organisations 200+ inputs
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Classification of the submitted inputs

0
| ~ 0
\} = Considered — Reflects the ongoing discussions 50 /O

= To DO— Open points to be still discussed within the relevant groups ~ 30%

= Different opinions (IM-RU) — To be raised for the relevant groups ~ 209%
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Capacity Strategy

Considered To DO
Q. = Coordination between IMs Q- = Harmonised method for calculating
| \} = Stakeholder consultation (feedback & transparency & — consumed capacity
structure) R = Contingency planning

= Confidentiality of inputs =
= Inclusion of long-term timetable concepts

= TCR related information

Different opinions (IM-RU)
= Involving lines with low utilisation cannot be made mandatory

= Detailed information on the infrastructure in the Capacity Strategy
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Detailed information on the effect of
infrastructure development

Ensuring user friendliness




Capacity Model

@

Considered

= Full24h overview, detailed on hourly basis

CNA process simplified & supported by central tool

= Reasons for non-inclusion of CNAs are provided
= Transparency via digital register & reporting
= Variants for particular periods, when needed

= EU-, regional level harmonisation is foreseen

Different opinions (IM-RU)
= Deviation limits (hourly granularity vs minutes)

= Definition of point of harmonisation (IM vs joint definition)

To DO

Common train characteristics for
multinetwork traffic

TCR variants: stakeholder involvement
& quantitative limits

Inclusion of service facilities in CNAs

Definition of “business needs” &
dialogue outcomes in case of
reasonable limitation of differing from
the Applicants” input

= Mandatory variants for TCR periods (multi-network major vs all major and selected high)
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Capacity Supply Plan

Considered

@
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Clear view of characteristics of pre-planned capacity
Machine-to-machine IT communication preferred
Detailed coordination process (multinetwork)
One-stop-shop for consultation on multinetwork

The inclusion of only certain TCR in the CSP
Different Feedback (categories) on Late CNAs

Consultation process facilitated by IT Tools

Different opinions (IM-RU)

To DO

Specific Machine-to-
machine IT communication between
Centraltool-RU preferred

A chapter dedicated to the IT landscape

Common terminology in Glossary

= Allvolumes or only multinetwork from the Capacity Model to be shown in the CSP

*= Further update of CNAs after X-18
= Consideration of TCRs in CNAs




Considerer

P

The inclusion of only certain TCR in the CSP/ATT
A common method of calculating impact
Detailed coordination process

Continuous exchange with stakeholders

Machine-to-machine IT communication preferred

Different opinions (IM-RU)
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The concept of consecutive days and how to count them
To make alternative planning (Major TCR) on request or by default

Alternative planning on more than Major Impact TCR

To DO

Role of applicants in cross-border
discussion

To see if the alternative planning of
major TCRs can start earlier

National consultation versus cross
border discussion (information flows,
access to data/IT tools)

Full transparency how applicants’input
has been considered




Allocation of Capacity Rights (incl. changes and ad hoc)

Considered To DO
-“-1 Tailor-made requests remain possible gL Staffed one-stop shop
\/ Multi-network coordination & deadlines — Alteréflon,/ Modification (including the
R classification of change types)

Early involvement of Applicants in the alteration

(preliminary phase) Quality requirement for conversion of

capacity specifications
Only one business process for requesting ad hoc

o Technical check of the requests of
capacity rights

capacity rights for military — defence
Fully standardised conversion of capacity purposes

specification . -
P Commercial Conditions

Different opinions (IM-RU)

Inclusion of feasibility assessments in the EFCM
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Rolling Planning (RP) and Framework Agreements (FA)

To DO

Considered

Q. Process description of how FA capacity will be
| \} developed and allocated (outcome of common TF)

IMs will safeguard capacity based on market needs

For the reasonable limitation of differing from the
Applicants input the FA contractis applicable

RP is reflected in the continuously updated Capacity
SupplyPlan

Finetuned deadlines for RP

Different opinions (IM-RU)

new legal framework

Capacity conflicts between different
requests for FA

Deadline for the conclusion of FA

Who initiates the conclusion of FA (IM or
Applicants)

Mandatory parameters of pre-planned
RP capacity

Conversion of RP Capacity
Specifications into paths

No predefined minimum/maximum capacity threshold for safeguarding RP is foreseen

Alteration of RP should be possible outside the conversion thresholds for the upcoming TT
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Service Facilities

Considered

E‘} :
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Clear scope

Step-by-step integration

Different opinions (IM-RU)

To DO

Rolling Planning at Service Facilities

Synergies between TCR planning and
Service Facilities

Changes of capacityrights in light of
Service Facilities




Contact

EFCM
Drafting Procedure

Philipp Koiser

Head of Capacity Management

+43 664 884 248 14
philipp.koiser@rne.eu

EFCM
Contents

Adam Kertai

Leader Capacity Process
Management

+43 676 611 8043
adam.kertai@rne.eu

EFCM
Feedback Procedure

Camille Dachicourt

Senior Stakeholder Manager

+43 676 405 7821
camille.dachicourt@rne.eu

CRMNE

RaillletEurope

RailNetEurope
Austria Campus 3
Jakov-Lind-StraBe 5
1020 Vienna, Austria
WWW.rne.eu
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