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Webinar Organization

Questions in chat 
(please state your 

name)

Remaining questions: 
Answers in writing

Pauses after 
presentation sections 

for questions

Webinar recorded and 
published

Goal: 
Explain content of 

document



The Challenges of Drafting the EFCM

July 2023

First Mentioning of 
the European 
Frameworks

December 2026

EFCM ready for 
consultation

▪ What is it?

▪ Who’s the recipient?

▪ Who will draft and endorse it?

▪ What’s the detail level?

▪ Which contents to include?

▪ What’s its purpose?

▪ How to structure it?

▪ Which contents to include?

▪ How to structure it?



EFCM Scope Document

EFCM Scope Document

▪ Defines chapters and sub-topics

▪ Describes the objectives for each sub-topic

▪ Explains the methods to achieve these 
objectives

▪ Which contents to include?

▪ How to structure it?



Sources

Structure

Objectives

Methods

References to Cap. Regulation 

Open specifications

Why an Abstract?

Sources

Unpublished reference work

IM internal remarks

Structure

Objectives

Methods

References to Cap. Regulation 

Open specifications

EFCM Scope Abstract

95% of the EFCM remain 
in the Abstract

Some content was 
removed to avoid 

confusion



EFCM

Anticipated EFCM Timeline 2026-2027
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Incl.3 months for operational stakeholders’ consultation

& stakeholder feedback



EFCM Drafting Timeline

Definition of EFCM Scope1

(chapters/sub-topics, objectives, methods)

Drafting of EFCM (‘Phase 1’)
+ EFCM Scope Additions

Drafting of EFCM (‘Phase 2’)
+ EFCM Scope Finalization

+ Inclusion of Stakeholder Feedback

Nov 2025 -
Feb 2026

Endorsement of draft EFCM & 
Start of Operational Stakeholder Consultation

Until Apr 2026

Until Oct 2026

Oct - Nov 2026

Stakeholder Engagement 
on EFCM Scope

(1) Most of the scope ready with few chapters yet to be defined



Stakeholder Engagement

9 March Publication of document for feedback*

16 March Webinar (introduction to document)

17 April Closing of feedback collection*, start of analysis

12 May Webinar (presentation of results)

May-October Inclusion of feedback in drafting process

https://rne.eu/market-performance/
stakeholder-relations/

stakeholder-engagement-activities/ 

*) Feedback via mail to abcr@rne.eu
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EFCM Emphasis on Consultation Procedures

EFCM Scope contains many descriptions on 
how to consult stakeholders in the process

▪ Particular interest of IMs: 
▫ Is the level of engagement reasonable?
▫ Are the mechanisms practical

(incl. resource perspective)?
▫ Are preconditions well described and met?

Let’s check the document!



www.rne.eu

RailNetEurope
Austria Campus 3
Jakov-Lind-Straße 5
1020 Vienna, Austria
www.rne.eu

Contact

+43 664 884 248 14
philipp.koiser@rne.eu

Philipp Koiser

Head of Capacity Management

+43 676 611 80 43
adam.kertai@rne.eu

Ádám Kertai

Leader Capacity Process 
Management

Camille Dachicourt

Senior Stakeholder Manager

+43 676 405 7821
camille.dachicourt@rne.eu

EFCM 
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EFCM 
Contents
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Feedback Procedure
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