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Designing ERP

Following the future members´ needs

Market-side voice (ERP) with legal mandate:

a) supporting operational stakeholders without influence of IMs

b) consolidating and being a strong counter-part to ENIM

Lean set-up to support members in first consultations in 2026

Lean structure fast opinion building, organise work in effective way using max. existing 

networks/groups/processes 

Avoid new cost burden: no complex institution, no new secretariat

https://www.forumtraineurope.eu/home/
http://www.linkedin.com/company/forum-train-europe-fte
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Designing ERP

Cornerstones to know on ERP!

> Platform design: 

> FTE steers the ERP design, working with other sector partners (UIRR, ERFA, Allrail, CER, FEPORT, UIC etc.) and 

representatives of different groups of operational stakeholders

> Open platform: going beyond Regulation requirements (geographically, definition of eligible members)

> Inclusive platform: measures to ensure effectiveness (each member can participate)

> ERP proposal:

> to be ready for submission when the Regulation enters in force

> to be widely supported by the market-side of the sector

> ERP set-up: 

> Estimated operation end of 2026 (on time for EFCM legal consultation)*

> Fast ramp-up: “no legal personality” (e.g. as ENIM or IRG-Rail / ENRRB)

> FTE expected to organise the first ERP Plenary (and candidate for the “host” role)

*) the process time following the submission dependent on the EC

https://www.forumtraineurope.eu/home/
http://www.linkedin.com/company/forum-train-europe-fte
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Work at the finish line

Rules of Procedures 

(14 pages)

ERP Set-up Plan

Organisational structures 

and working methods

Sebastian Carek,

ERP Project Manager

sebastian.carek@forumtraineurope.eu, 

+41 79 904 52 42 

Operational stakeholders 

interested might reach out to FTE

Edgar Schenk,

Managing Director

edgar.schenk@forumtraineurope.eu,

+41 79 619 46 64

https://www.forumtraineurope.eu/home/
http://www.linkedin.com/company/forum-train-europe-fte
mailto:sebastian.carek@forumtraineurope.eu
mailto:edgar.schenk@forumtraineurope.eu
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Designing ERP

The Road to the ERP proposal

FTE Plenary 

Assembly 

mandated FTE 

Board to design 

ERP proposal

Letter of Support to 

be signed by 

operational 

stakeholders' 

representatives

June 2025 Sep 2025 Nov 2025 Jan-March 2026 May 2026

Submission of 

ERP proposal to 

the EC

After entry 

into force of 

Regulation

First

draft ERP proposal

Unofficial non-

binding feedback 

collection

EC/IRG-Rail

FTE Plenary 

Assembly 

approves draft 

ERP design

Dec 2025

ERP defined 

in Regulation 

in Trilogue

March 2025

Stakeholders’ 

expectations collection

Alignment with sector 

associations

Exchange with the 

European Commission

Consultation of representatives of 

other operational stakeholders

(PSO authorities, ports etc.)

April 2026

Final ERP 

proposal

UIRR

to support the topic of 

“Service Facilties”

Oct 2025

FTE Plenary 

Assembly 

endorsement

(19 May 2026)

https://www.forumtraineurope.eu/home/
http://www.linkedin.com/company/forum-train-europe-fte
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