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Three groups bring applicants into DCM

Strategic level: Capacity Management High Level Group - IT High Level Group

DCM Technical Board CPT Change Control Board PCS Change Control Board
Infrastructure Managers Infrastructure Managers Infrastructure Managers

DCM Stakeholder Group CPT User Group PCS User Group

IMs + applicants and future users IMs + applicants and future users IMs + applicants and future users

The ABCR closes the loop: applicant representatives are nominated via the ABCR, and each group reports its developments back to
the ABCR.
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The three groups compared

Group Counterpart Focus

DCM Stakeholder Group DCM Technical Board DCM content, architecture, interfaces
and implementation timelines

CPT User Group CPT Change Control CPT functions for non-IM users (user
Board interface)

PCS User Group PCS Change Control PCS functions for non-IM users (user
Board interface)

The Stakeholder Group covers DCM as a whole; the two User Groups are product-specific.

3 - Stakeholder involvement in DCM

Chairs
Mario Toma, Farkas
Krasznai, Nicolas

Jasinski

Mario Toma

Farkas Krasznai

Meetings

About 2-3 per
year

About 2-3 per
year

About 2-3 per
year
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DCM Stakeholder Group

Alighs DCM developments between the DCM Technical Board and applicants and future DCM users: content,

architecture, interfaces and implementation timelines.

Feedback Information exchange
From applicants and future users to the On DCM developments, including help to
DCM TB on content, architecture, define and run communication strategies

interfaces and timelines

Chairs Applicant side
Mario Toma, Farkas Krasznai, Nicolas Jasinski Software architects, DCM and business area
experts

4 . Stakeholder involvement in DCM - TB = Technical Board

Reporting

A common report on DCM developments
to the ABCR

Meets

About 2-3 times a year
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CPT and PCS User Groups

Each aligns the tool functions that non-IM users work with between its Change Control Board and applicants and

future users.

Validate Feedback Inform Test Report
Requirements and needs On developments of Exchange on Support testing of new A common report on
in change requests for functions relevant for developments and help applicant functions and function developments
applicant functions non-IM users shape their give feedback on to the ABCR
communication readiness
CPT User Group PCS User Group
Counterpart: CPT Change Control Board - Chair: Mario Toma Counterpart: PCS Change Control Board - Chair: Farkas Krasznai
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Membership and nomination

{3} Infrastructure Managers

Who: the members of the counterpart body, i.e. the DCM Technical
Board, the CPT CCB or the PCS CCB

Nominated by: the RNE General Assembly representatives

‘ Allfull RNE members are asked to take part

6 - Stakeholder involvement in DCM

22 Applicants and future users

Who: software architects and DCM experts (DCM SHG); business
area experts and expert tool users (CPT and PCS UGs)

Nominated: via the ABCR

The call for nominations stays open
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Upcoming meetings

Group

DCM Stakeholder Group

CPT User Group

PCS User Group

7 - Stakeholder involvement in DCM

Past meetings

10 Sep (training)

2026

29 Oct (invitation pending)

15 Oct

6 Oct (old and new user group
participants)

2027

t.b.d.

t.b.d.

t.b.d.
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