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The year 2020 has unprecedentedly been affected by 
the global crisis of the COVID-19 pandemic. Despite this 
challenging year, it has again been a busy period for 
RailNetEurope (RNE) and its Members. Ongoing activities 
and new developments within the international business 
of Infrastructure Managers (IMs), Allocation Bodies (ABs) 
and Rail Freight Corridors (RFCs) that make up RNE have 
again brought new challenges and major progress in all our 
business areas.

Since in past years the information and updates on our work 
included in Annual Reports have always become outdated 
rather quickly, RNE is now for a second time publishing a 
Financial Report only, in line with our legal obligations and 
to ensure transparency. To nevertheless provide insights 
into our past and ongoing work, we would like to draw your 
attention to some of the 2020 highlights in each business 
area below. More detailed information can be found in the 
related sections on our website: https://ttr.rne.eu/

Sales & Capacity Management / TTR
With the COVID-19 pandemic, 2020 was a very challenging 
year for the path allocation process. With combined efforts, 
RNE and its Members were able to provide most of the path 
offers in a reasonable time, albeit with some delays. The RNE 
conference Technical Meeting was successfully switched to 
become an online meeting in June 2020. 

Also in 2020, the Timetable and Capacity Management 
Redesign (TTR) has reached a very important milestone 
on its way to providing a Europe-wide Smart Capacity 
Management approach: Many countries have launched 
projects to implement TTR within their national processes. 
Common implementation plans were created, pilots were 
conducted in parallel, and by the end of the year, RNE 
has agreed to intensify the efforts with the TTR Migration 
concept. This concept foresees an increase of resources for 
the TTR implementation, work with first-wave implementers 
to already facilitate first TTR components earlier and 
to streamline the organisation to support a dynamic 
implementation approach. 
The dynamic implementation approach is facilitated by the 
introduction of Minimum Viable Products or MVPs. This is 
an agile methodology focused on enabling organisations to 
move towards implementation by working on products that 
are minimal and viable. This allows for short lead times to 
create the first business value. Small incremental steps will 
finally lead to the implementation of the complete set of TTR 
concepts (final product). In 2021, MVPs will be defined for the 
different TTR components. Our first-wave implementers will 
be invited to define those different MVPs and participate in 
the implementation.

Stakeholders of the sector were given a chance to discuss 
TTR matters first-hand and directly with the responsible 
team members during the TTR Day, which was successfully 
held online in November 2020. The close to 300 participants 

who joined online were provided with speeches and 
contributions from distinguished guests and panellists from 
the whole sector.
To further strengthen the cooperation within the sector 
and accelerate the implementation of TTR, a partnership 
between the Rail Freight Forward initiative and TTR on the 
subject of Digital Capacity Management (DCM) has been 
established.

Furthermore, activities have been launched to better identify 
legal challenges on national level in an obstacle roadmap. IT 
developments have been pushed forward, particularly with 
the development of the new capacity tool ECMT.

For a better harmonisation of Temporary Capacity 
Restrictions (TCRs), RNE has also made an important step 
forward by agreeing to the interface setup of its TCR Tool. 
The next steps of the implementation of the common tool 
have been approved as well. Moreover, a significant step 
forward was taken in regards to building the bridge between 
TCR and timetabling processes, and the vision for their 
stronger connection and complementarity agreed under the 
TCRs in TT project.

With the next version of the Handbook for Ad Hoc 
Management, the sector made an additional leap in the 
direction of TTR shortening the lead times for international 
path requests on short notice and paved the way for further 
improvements in this important field of activity. 
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More information on RNE’s Sales & Timetabling activities 
can be found here: http://rne.eu/sales-timetabling/. More 
information on TTR can be found here: https://ttr.rne.eu/

Traffic Management & Train Performance Management 
The Language Programme activities continued in 2020 
within five sub-working groups, covering all aspects of the 
IM-RU Language Tool development for pilot testing. The 
language tool prototype was developed and underwent 
laboratory testing. The testing results enabled the 
improvement of the overall accuracy and reliability of the 
language tool. 

A significant milestone was achieved in the efforts towards 
reliable and correct ETA (Estimated Time of Arrival) 
through the implementation of an enhanced forecast 
provider into the TIS system. This step has established the 
basis for broad forecast provision in the goods transport 
chain, resulting in an improved customer approach.  

Two years after the initial approval of the International 
Contingency Management handbook, a detailed revision 
process was started to improve the ICM processes based on 
the experiences gained. The new version of ICM Handbook 
is expected in May 2021.

The RNE GA has agreed on the common Data Quality 
strategy for reporting purposes, setting up the main goals 
and objectives to be achieved to ensure reliable and 

automatically generated performance reports. 
Three follow-up projects were started in order to fulfil the 
objectives agreed in the data quality strategy.

More information on RNE’s Traffic Management & Train 
Performance Management activities can be found here: 
http://rne.eu/tm-tpm/

IT
In the area of IT, the following milestones have been reached 
in 2020, not just in the two most important applications, 
the Train Information System (TIS) and Path Coordination 
System (PCS).

Following the TIS2020 major release, the project was 
finalised successfully during 2020 and all features were 
introduced to the TIS community. Specifically, the linking of 
trains was expanded to cover special cases on various border 
sections based on even and odd train numbers and Train 
Composition information. Additionally, TIS2020 is providing 
a more accurate forecast estimation based on various 
external sources and historical data. Lastly, with the addition 
of more terminals connected to TIS2020, more information 
about first and last mile can now be provided as well.

During 2020, PCS had several minor releases in order to 
improve the usability of the tool, including the change 
requests received and co-financed by Forum Train Europe. 
On top of that, a new major PCS version was released 

in November 2020. This new PCS version included the 
automatic synchronisation of locations between the TAF-
TSI Common Reference Data and PCS. The Rail Freight 
Corridors received a new import sheet that makes their 
PaP publication more flexible than before. In 2020, RNE 
spent a lot on improving the European Capacity Model 
Tool (ECMT) in order to prepare the tool for its future 
role as capacity supply in the TTR. Apart from several 
usability improvements, a conflict detection algorithm was 
implemented that can detect overlapping among any kind of 
objects in the tool.

The RNE Big Data system has been successfully completed 
in 2020: CIS and PCS were fully integrated into RNE Big 
Data, joining the already integrated other system Common 
Components System (CCS), Temporary Capacity 
Restrictions (TCRs), Customer Information Platform (CIP) 
and Train Information System (TIS). Thanks to the Big 
Data Framework Agreement and GeoEditor Membership 
Regulation adopted by the RNE GA, almost all RNE members 
actively took part in the data quality improvement process, 
which lead to a significant increase in data quality KPIs which 
positively impacted all integrated systems.

More information on RNE’s IT activities can be found here: 
http://rne.eu/it/
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Rail Facilities Portal (RFP): The focus in 2020 was on taking 
over the portal from the European Commission and properly 
setting up the steering committees: “Governance Board” 
GB and “Technical Control Board” TCB. The GB agreed on 
further developments of the RFP as proposed by the TCB, 
which will be financed from the Grant agreements provided 
by the European Commission. The Grant agreements for 
maintenance and further development went into force on 22 
December 2020. 
More information on RNE’s activities regarding the RFP can be 
found here https://rfp.rne.eu/

All of this has been and continues to be possible only thanks 
to the strong and constructive collaboration we are fortunate 
to enjoy with our business partners - especially CER, CIT, 
EIM, ERFA, FTE, IRG-Rail, PRIME, RFF, The Agency, UIC, UIRR 
- and we would like to thank them warmly. Also, we would 
of course like to thank the representatives of our members, 
the Infrastructure Managers (IMs), Allocation Bodies (ABs) 
and Rail Freight Corridors (RFCs), as well as the RNE Joint 
Office staff, for their continuous commitment and support on 
management and expert level.
In 2020, RNE was also joined by two new members, the 
Estonian Infrastructure Manager Eesti Raudtee and the 
Finnish Transport Infrastructure Agency, who we would like to 
welcome warmly.
  

Financially, the budget commitments in 2020 were met in 
full. The accounts of the Association demonstrate sound 
economic and financial results, which was testified by 
internal and external auditors. In this context we would like 
to thank the European Commission for their steady support 
through providing funding and pushing our activities.
 
We hope that you will find this extended Financial Report 
enjoyable and informative, and we look forward to meeting 
future challenges together with our partners and to continue 
improving international rail services throughout Europe.

HARALD HOTZ 
RNE PRESIDENT

JOACHIM KROLL 
SECRETARY GENERAL
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