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IT Strategy

RNE’s IT strategy has been developed over several years in close collaboration with the IT
managers of RNE Members. While its main pillars have existed since the beginning, new
challenges, such as the Rail Freight Regulation, are being taken into account as they arise. The
facilitation of use, development and implementation of software tools in line with changing
business demands an international level are major parts of RNE’s IT strategy, which focuses on
the following four aspects:

m Business Needs and Processes
e RNEIT Systems are there to support business needs

e RNE working groups are defining the requirements

B EU Legislation & TSIs
e RNEIT Systems have to be in line with EU legislation and enable companies to
comply with the relevant legislation

e RNEis coordinating IMs in the field of IT-related legislation & TSIs

" Digital systems of European IMs (Infrastructure Managers)
e RNEIT Systems shall use national information as much as possible and be able to

connect with existing national systems, thereby acting as data exchange platforms

®  Current RNE IT Systems (PCS, TIC, CCS, CIP and CIS)
e RNEIT Systems shall be able to use functions from other systems

e RNEIT Systems shall all use the same reference files (locations, segments)

The international rail business requires good cooperation between all parties concerned in
order for processes to run smoothly and successfully. RNE takes its Members’ business needs
into consideration and is also in direct contact with Railway Undertakings (RUs), an approach
that has had a strong impact on the development of RNE’s IT systems (for example, in the form
of RNE’s Big Data project, which aims to enable the exchange of harmonised reference files
between different RNE and IM systems).
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TAF/TAP TSI

The TAF/TAP TSI (Technical Specification for
Interoperability relating to Telematics Applications
for Freight/Passenger Services) aim to define the data
exchange between individual Infrastructure Managers
(IMs) and also between IMs and Railway Undertakings
(RUs).

RNE’s Members have mandated RNE to provide supportin
the coordination of IMs within the TAF and TAP frameworks.

In addition to data exchange, the TAF TSI describes business
processes involving IMs and RUs. For this reason the TAF

TSI deeply impacts existing international rail infrastructure
business processes. The TAF, or at least the IT interfaces with
other partners, must be implemented in a similar way by all
TAF TSI partners, including IMs. More information is available
on the TAF TSI joint Sector Group webpage.

Today the RNE CCS, TIS and PCS systems, are already
compliant with TAF and TAP TSIs; they are even viewed as
front-runner systems for TAF and TAP. Thus, the rail sector is
already exchanging several million messages within the TAF/
TAP TSI framework every month.

In this context, RNE would like to thank the European
Commission (INEA) forits financial contribution to TAF/TAP-
related projects carried out by RNE and its Members.

~

Phase 1

VESEIRER

IT Specifications and

19 March 2001 D|rect|\{e 2001/16 required railway players to specify the interoperability telematics applications for passenger
and freight
18 January 2006 TAF TSI developed by the Rail Sector (IM/RU) and published as a regulation in the official journal (OJ L 13).
17 January 2007 The Sector sent a SEDP (Deployment Plan) to the EC with a final implementation date in 2014
2009-2012 The Sector analysed the TAF TSI and was not able to implement it. The Sector worked out change requests.
ERA and EC supported the Sector’s change requests.
2012-2014 Old SEDP deemed outdated. The Sector delivered a new master plan to the EC, which was agreed. A revised
TAF TSI based on the Sector’s change requests was published.
TAF TSI implementation phases started, based on new master plan, with new implementation date in 2021.
2015-2021 . ;
k ERA established a TAF TSI reporting framework. )
TSI Timeline

Phase 3
Deployment
and Pilot

Phase 2
Development and
First Deployment

WG results are available
Change requests are ready
= Master Plan to be developed by
13-05-2012
- ERA WP has to agree to change
requests

= Revised TAF TSI published Finalising company deployment
= IM/RU development projects start Piloting phase for new
= Lifecycle principle processes and systems
= Using existing data exchange (Train ID)

(company solutions, TIS, PCS) n Data exchange based on TAF TSI
u Using Reference Files & Common format and structure

Interface " TAF/TAP Change Management
= Migrate to TAF/TAP TSI data isin place

exchange

Phase 4
TAF TSl in operation

TAF TSI Master Plan and Implementation

T H)


http://taf-jsg.info/
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Project Summaries & Activities

RNE Bl (BUSINESS INTELLIGENCE) 2.0 ) (RNE BIG DATA (CENTRAL APPLICATION DATABASE) )
Summary Summary

The goal of the project was to implement an RNE Bl tool which supports railway network reporting Reference files for location are harmonised neither in the RNE IT systems nor in the IMs’/ABS’

needs in a better way and reduces recurring efforts for the development and execution of reports. internal systems. The reason for this is that some RNE Members use different location names and

codes in different processes (sales, planning and operation). RNE Members maintain 4 to 6 different
Main Milestones

u Phase 1:
®  Start: December 2015 (kick-off meeting)
®  End: March 2015 (feasibility study)

location databases for different RNE applications. This is the source of inconsistencies in RNE
applications.

The aim of the project was to set up one unique data base for all RNE applications. The first phase
ended in 2015 and the second phase of the project was finalised in December 2016.

u Phase 2:
®  Start: March 2015 (kick-off meeting of Phase 2) Main Milestones
®  End: December 2016 (implementation of all reports provided by OBI on key-date 31 u Start: 6 May 2015
December 2016) = Feasibility study: 1 April 2016
n Implementation roadmap: 29 July 2016
This project has been successfully completed. ) n End: 20 December 2016

This project has been successfully completed.

Qhe third phase will be the rollout to the different RNE IT applications in 2017. )

~

Project Manager (2016): ;UEC;:SIZ%: a(lj-\RALD ‘Plr(o)jicléxilnager
FLORIAN <
SANDAUER MERDAN REISINGER STEFANOVIC

semko.merdan@rne.eu harald.reisinger@rne.eu

vojkan.stefanovic@rne.eu
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2017 will be a very challenging year. RNE is currently
harmonising the reference files used in different systems
in the RNE Big Data project.

The aim is to have only one set of harmonised reference
files to be used by all systems. This shall enable RNE
systems to use services from other applications. In 2017
the migration to using Big Data shall be completed for
most RNE systems.

One major goal is the development of detailed
specifications and the future IT landscape for the
International Timetable Redesign (TTR) project. A first step
shall be achieved in 2017 through the implementation

of the Temporary Capacity Restriction system. To this

end a tender procedure will be carried out in 2017 and

the application shall be implemented as early as the

end of 2017. Besides the TTR project, RNE is working on
improving PCS (Path Coordination System) as well as the
connection between PCS and national systems.

The Train Information System (TIS) will be developed
further to support Train Running Forecast (Estimated Time
of Arrival (ETA)) information from RUs and Terminals. Pilots
to define the ETA process will be carried out as one of the
activities defined in the Sector Declaration. Also, further
rollout to Terminals will be done in 2017.

To make the available information accessible in an even
more user-friendly way, a full multi-corridor view will be
deployed in the Customer Information Platform (CIP) by
mid-April 2017. As part of the CIP Strategy, the platform
shall be positioned as an Information One-Stop Shop
for participating RFCs in the short term. In the medium
term, the connection to Big Data shall enable additional
functionalities to be displayed on the Interactive Map of
CIP.

The Charging Information System (CIS) will be updated to
be able to calculate charges on Rail Freight Corridors.

The contract for the operation and maintenance of the
Common Components System (CCS) will expire at the
end of 2017. RNE is conducting a tender process to either
extend the current contract or find a new supplier.

Last but not least, RNE has initiated a TAF TSI pilot for
short-term path requests and TrainID. The project was set
up in 2016 and will startin 2017.
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= CCS

About CCS

Project Manager
VOJKAN
STEFANOVIC

vojkan.stefanovic@rne.eu

CSS General Manager
STEPHAN BREU

stephan.breu@rne.eu

J

The Common Components System (CCS) consists of three different components:

-

~

The Common Interface (Cl) provides a graphical mapping layer
that can be used easily both by IT and non-IT staff. Message
exchange between railway companies has been standardised:

it is based on common message formats or shared message
formats agreed on by two or more railway companies.

J

~

The Central Reference File Database (CRD) is maintained
through the process described on the UIC website and can be
downloaded. The Central Location Ident Reference File consists
of the Primary Location Code and the Subsidiary Location Code.
The national location entities (mostly Infrastructure Managers)
are responsible for the allocation of the Primary Location Code
to railway locations. This is a prerequisite for the allocation of
the Subsidiary Location Code by Railway Undertakings.

J

~

The Certification Authority (CA) provides X-509 certificates to
support secure communication between partners, along with
message-based encryption and signature.

J

O
O
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Activities

Besides some functional enhancement and modifications
in the course of technology management, the graphical
mapping application was made available as a stand-alone
application connected to the CI (Common Interface) server.
The current Release 1.7. was published in December 2016
for the Cl users.

The ‘Cl External Interface Reference Specification’ describes
how two Cls communicate which each other. This was not
specified in the original TAF TSI, but developed by the former
CCG (UIC Common Components Group). The transfer of the
‘Cl External Interface Reference Specification” from RNE to
the European Union Agency for Railways (ERA) was finalised
in 2016 and was used in the TAF TSI Change Management
and integrated in the ERA technical document, ‘Annex D.2:
Appendix E— Common Interface’ of the TAF TSI Regulation
for public use. This adapted specification is now available
on the ERA website, in the section for TAF TSI technical
documents. It can now be used by any TAF/TAP TSI actor or
IT company to develop their own Cl, not depending on the
CCG/RNE Reference Implementation.

As regards the pricing of CCS, rates had been reduced at the
beginning of 2016 to be more supportive of small RUs. At the
beginning of 2017 the pricing was again adapted due to the
fact that additional services are now on offer (such as X.509
certificates and testing support) as Cls can now be built by
parties other than RNE.

Outlook

Regarding the rollout of the Cl, there has been some more
progress, because some IMs requested in their Network
Statements that Train Composition Messages must be
delivered.

This also shows that the IM’s use of the Network Statement
gives leverage to the enforcement of TAF TSI messaging.
Nevertheless, the rollout of the RNE Common Interface (Cl)
will be influenced by the further development of the TAF TSI
implementation and the fact that the Cl can now be built by
companies other than RNE.

The Count and Quality of the Reference Files (Company
Codes and Location Codes) are stable, but both Count and
Quiality still need to be increased by the national Locating
Entities responsible for the population.

In 2017 a tender will be carried out concerning the
maintenance and operation of the CCS, as the current
supplier contract will expire at the end of 2017.

The current CCS General Manager, Stephan Breu, agreed to
continue in his position in the first half of 2017, providing
support for the CCS tender and transferring his knowledge
to a new CCS Manager. In Spring 2017, a new CCS Manger
(Vojkan Stefanovi¢) was hired by RNE to work in the RNE
Joint Office and take over the know-how and tasks.
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@ RAIL FREIGHT DAY

The European Commission and RailNetEurope jointly
organised the third European Rail Freight Day which was
held on 9 December 2016.

Over 250 participants and key stakeholders of the European
railway sector gathered at the historical Palais Ferstel in the
heart of Vienna to debate the industry’s future. Following the
keynotes given by Harald Hotz, President of RailNetEurope, and
Matthew Baldwin, Deputy Director-General of DG Move, topics
like the Redesign of the international Timetabling Process or
ERMTS (European Railway Traffic Management System) were
discussed in panels which included high-profile experts and
executives who engaged in lively and constructive discussions.
In addition to the panels, experts delivered presentations on
the latest developments in the sector, such as new insights
into Last Mile infrastructure, which were presented by Paolo
Guglielminetti, (PWC), author of the study ‘Design features for
support programmes for investments in LMY’

For the first time in the event’s history, RFC Strategy Sessions
were held between the morning and afternoon panels. The
sessions brought together Rail Freight Corridor Managers,
Railway Undertakings and Terminal spokespersons for
discussions about strategic developments and performance
expectations. The event was concluded by Herald Ruijters,
Acting Director Investment at DG MOVE, who had also lead
through the day as moderator. The positive feedback for and
highly constructive outcome of the event lead to the decision
to organise a fourth Rail Freight Day, which will be held on 7
December 2017 in Vienna. Details will be published on the RNE
website.

#

( RAIL FREIGHT DAY
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= Balance Sheet

ASSETS EQUITY AND LIABILITIES
31. December 2016 31. December 2015 31. December 2016 31. December 2015
€ € € €
A. Non-current assets A. Equity
I. Intangible assets 1. Capital reserves
1. Concessions, industrial property rights 1. unappropriated 2,383,330.49 2,468,586.57
and similar rights
a.CIs 19,695.00 9,407.00 2,383,330.49 2,468,586.57
b. PCS 471,617.00 445,632.00
c.TIS 185,768.00 196,999.00 | 11. Balance sheet profit 0.00
d.Ccip 30,794.00 51,324.00
e. Licences 5,747.00 7,739.00 0.00 0.00
f. Other 3,419.00 4,673.00
717,040.00 715,774.00 2,383,330.49 2,468,586.57
1l. Tangible assets
1. Structural investment in third-party 19,714.00 22,431.00 | B. Provisions
buildings
2. Other equipment, furnitures and fixtures 33,004.00 53,365.00
52,718.00 75,796.00 | 1. Other provisions 48,905.10 32,379.74
48,905.10 32,379.74
769,758.00 791,570.00
C. Liabilities
B. Current assets
1. Advance payments received for orders 381,300.00 1,306,623.62
I. Receivables and other assets 2. Vendor liabilities 540,032.06 704,712.25
1. Trade receivables 116,822.83 205,177.72 | 3. Other liabilities 165,662.83 281,790.70
2. Other receivables 167,921.56 180,178.72 1,086,994.89 2,293,126.57
284,744.39 385,356.44
D. Accruals 0.00
1. Cash on hand, bank deposits 2,445,486.84 3,589,015.60
2,445,486.84 3,589,015.60
2,730,231.23 3,974,372.04
C. Accruals 19.241,25 28,150.84
3.519.230,48 4,794,092.88 3,519,230.48 4,794,092.88

{ FINANCIALS '—.
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Profit and Loss Account

31. December 2016

31. December 2015

€ €
1. Turnover
a) Domestic turnover 139,356.17 137,846.30
b) Foreign turnover 3,138,334.23 2,753,240.00
3,277,690.40 2,891,086.30
2. Other turnover
a) EU funding 677,600.00 950,490.00
b) Others 3,732.13 23,594.82
681,332.13 974,084.82
3,959,022.53 3,865,171.12
3. Cost of purchased services -122,546.27 - 105,440.15
-122,546.27 - 105,440.15
4. Personnel expenses
a) Salaries -1,226,722.22 -1,198,614.61
b) Expenses of statutory social security and payroll-related taxes and contributions - 224,644.38 -199,934.73
-1,451,366.60 - 1,398,549.34
5. Depreciation -501,399.12 -392,030.78
-501,399.12 -392,030.78
6. Other expenses
a) Equipment of low value -4,147.17 - 6,566.23
b) Advertising and promotion -8,517.88 -7,241.97
¢) Vehicle expenses and transportation -712.84 -969.89
d) Postage, telephone and other communication expenses -11,565.14 -16,195.18
e) Travel expenses -118,718.42 -118,295.75
f) Maintenance and servicing -1,627,769.54 -1,426,776.63
g) Bookkeeping and personnel settlement, tax and legal consultation and other -37,325.34 -88,517.32
h) Office expenses -10,715.59 -12,071.40
i) Office rent -81,061.90 - 75,179.67
j) Specific allowance for bad debts -47,721.50 -6,480.55
k) Other expenses -18,595.99 -35,139.38
-1,966,851.31 -1,793,433.79
7. Operating profit - 83,140.77 175,716.88
8. Other interests and similar revenues 667.45 3,163.17
9. Interest expenses and similar expenses -2,782.76 -3,078.18
10. Financial profit -2,115.31 84.99
11. Operating and financial profit - 85,256.08 175,801.87
12. Taxes on profit 0.00 -36.99
13. Profit for the year - 85,256.08 175,764.88
14. Accumulation / Release of capital reserves 85,256.08 -175,764.88
15. Balance sheet profit 0.00 0.00

FINANCIALS
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Notes to the Financial Statements

a) Accounting and valuation methods

General principles

The financial statements have been prepared in accordance with Generally Accepted
Accounting Principles and the general provision that the financial statements have to
present a true and fair view of the financial and assets position and results of operations.

The principle of completeness was used during the preparation of the financial statements.

All assets and liabilities were measured individually and the going concern assumption was
used.

The prudence principle was applied. Only realised gains were recognised; however,
provision was made for all known and probable losses, irrespective of whether realised or
not.

Non-current assets

Intangible assets

Path Coordination System (PCS) and Charging Information System (CIS) were written off
over 5 years until the year 2007. The other data processing programs are being written

off over 3 years. An extensive analysis has revealed that the reinvestment cycle of the
software is shorter than the previously expected useful life of 5 years. Therefore all software
investment since 2008 has been depreciated over 3 years.

Tangible assets
Limited life assets are evaluated at acquisition cost less depreciation. Low value assets
(acquisition costs up to EUR 400.00) are entirely written off in the year of acquisition.

Regular depreciation of fixed assets is calculated on a straight-line basis.

The period of depreciation corresponds to the expected useful life and is set as follows:

Number of years
Office and other equipment 3-5
Office furniture 5
Office machines, ICT systems 3-5
Structural investment in third-party buildings 5-10

Receivables and other assets
Receivables and other assets are valued at their nominal value as far as no recognizable
individual risk has been assessed resulting in a lower value.

The maturity of receivables is taken into consideration by discounting.

Provisions

Other provisions

Under the prudence principle provisions are considered for all risks and probable losses,
assuming the resulting loss may be reasonably estimated.

Liabilities
All liabilities are recorded at the amount payable considering the principle of prudence.

Currency conversion
Foreign currency receivables and liabilities are converted at the ECB-fixing exchange rate
prevailing at the balance sheet date.

Changes of the accounting and valuation principles
The accounting and valuation principles applied so far have remained unchanged during
the drawing up of these financial statements.

: FINANCIALS H ’
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b) Notes to the Balance Sheet and the Profit and Loss Account Customer Infomration Plattform (CIP)

Based on the GA decision December 2014, RNE agreed to take over and further develop
Notes to the Balance Sheet the Customer Infomration Plattform from RFC 1. The RFCs 1,2, 3,4, 5 and (8 agreed to jon
Non-current assets a common CIP system. Therefore RNE has performed and European tender and has signed
As regards changes in non-current assets and a breakdown of annual depreciation by the transfer agreement of the software with RFC 1. Therefore the full rights of utilisation are
individual asset items, see 4.4 ‘Development of Non-Current Assets’. in ownership of RNE from mid of 2015 on.

Path Coordination System (PCS) software rights

Path Coordination System (PCS - including developments in the field of Timetabling) is a ¢) RailNetEurope software developments in 2016

In the following table you will find the functional split up of the software developments
regarding the above mentioned RNE IT applications. This includes developments made
and/or commissioned by RailNetEurope.

software tool for railway companies that were developed under the leadership of RNE in
corporation with several European railway companies. The full rights of utilisation are in
complete ownership of RNE.

Train Information System (TIS) software rights

Train Information System (TIS - including developments in the field of Operations) is a
software tool for railway companies that were developed under the leadership of RNE in
corporation with several European railway companies. The full rights of utilisation are in
complete ownership of RNE.

Charging InformationSystem (CIS) software rights

Charging Information System (CIS) is a software tool for railway companies that were
developed under the leadership of RNE in corporation with several European railway
companies. The full rights of utilisation are in complete ownership of RNE.

Common Componets System (CCS)

The CCG, RNE and UIC signed the transfer contract on 15 December 2014. According to the
agreement, the transfer took place on 31 December 2014 and RNE is responsible for the
Common Components from 1 January 2015 onwards. The full rights of utilisation are in
complete ownership of RNE.

{ FINANCIALS H : ’
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5.2.1.4 Description of Functions

Additions in 2016

Path Coordination System (PCS)

Data Exchange incl.

= Improvement of notification service with new change sets (leading IM
changes, type of observations)

= New web-service operations (makeObservation, createSubsidiary)

= Support of PCS IP version 4.x with PCS NG

RFC supportinc.

= Adaptations of RFC dashboard in PCS NG
®  Alternative offer adaptation in PCS NG

= Conflict and KPI related report preparation

= Finalisation of the PCS NG developments in the 102017

= Dossier processing and workflow finalisation (Path Alteration, Path
Modification, RFC process)

= Carry Forward

= Timetable combinations preparation for the Draft Offer

Development of ITNDB. ITNDB will be an one cost centre from 2017 on.

25,200.00

15,750.00

256,550.00

26,668.00

€
324,168.00

d) lvestment per ICT system

Charging Information System (CIS)

Purchase Value

Accumulated
Depreciation

Book Value (end 2016)

Operation

Web Application
Others

SUM

438,117.00
15,584.00
453,701.00

437,767.00
16,823.00
454,590.00

350.00
19,345.00
19,695.00

Path Coordination System (PCS)

Purchase Value

Accumulated
Depreciation

Book Value (end 2016)

Train Information System (TIS)

TIS Flash Removal
® SpaceTimeDiagramm
® ConnectionDiagramm

TIS Train Linking
= TIS userinterface adaptations
" Right management for IM and RU user different

TIS Enhancements

= Terminal Trip

= Sending Page for Forecast message
® Loading Status for Terminals

TISEPR CRQ

= development for Data Defect Indicators
= Calculation of undocumented delays

= Additional ORACLE Bl licenses

TIS Extended Train Info Page

14,500.00

19,800.00

15,680.00

49,000.00

15,680.00

114,660.00

Operation

Web Application
Data Exchange
Reporting

RFC Support
ITNDB

Next Generation
Others

SUM

149,919.70
1,097,345.00
52,975.00

218,400.00
8,400.00
409,500.00
3,018.28
1,939,558.00

149,918.65
1,088,117.38
49,410.00

209,002.00
6,559.00
277,199.00
1,163.28
1,781,369.31

1
9,228.00
28,765.00

25,148.00
1,841.00
388,851.00
1,855.00
455,689.00

Train Information System (TIS)

Purchase Value

Accumulated
Depreciation

Book Value (end 2016)

Customer Information Platform (CIP)

0.00

Operation 144,967.00 144,963.90 3.00

Web Application 192,530.00 186,290.30 6,240.00
Data Exchange 8,000.00 7,999.00 1.00
Terminal Manager 65,696.00 65,693.00 3.00

RFC Support 8,983.75 16,005.75 8,658.00
Others 187,551.00 112,466.00 158,384.00
SUM 607,727.75 533,417,95 173,289.00

Charging Information System (CIS)
CISCRQ

Development of ITNDB. ITNDB will be an one cost centre from 2017 on.

16,220.00
4,364.00

20,584.00

Customer Information Platform

(CIP)
Purchase Value Accumulated Book Value (end 2016)
Depreciation
GIS 14,900.00 7,450.00 7,450.00
CIP Change request 46,688.00 23,344.00 23,344.00
SUM 61,588.00 30,794.00 30,794.00

{ FINANCIALS H : ’
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— Development of Non-Current Assets

Development of Non-Current Assets at acquisition/production costs Depreciation Book values
As of Additions Transfers Disposals As of Cumulated Depreciation of As of As of
01.01.2016 31.12.2016 depreciation the fiscal year 31.12.2016 01.01.2016
€ € € € € € € € €
1. Intangible Assets
1. Concessions,
industrial property rights and similar rights 3,180,319 464,437 0 0 3,644,756 2,927,716 463,171 717,040 715,774
3,180,319 464,437 0 0 3,644,756 2,927,716 463,171 717,040 715,774
Il. Tangible Assets
1 Structural investment 39,203 0 0 39,203 19,489 2,717 19,714 22,431
in third-party buildings
2. Other equipment, furnitures and fixtures 257,077 15,150 0 0 272,227 239,223 35,511 33,004 53,365
296,280 15,150 0 0 311,430 258,712 38,228 52,718 75,796
SUM 3,476,599 479,587 0 0 3,956,186 3,186,428 501,399 769,758 791,570
e) Receivables and other assets f) Liabilities
Schedule: Schedule:
according to balance sheet  morethan 1year  notesreceivable  lumpsum allowance according to balance sheet uptolyear morethan lyear  morethan5years
T€ T€ T€ T€ T€ T€ T€ T€
Trade receivables 117 0 0 0 Vendor liabilities 540 540 0 0
(205) 0) 0) 0) (704) (704) (0) 0)
Other receivables 168 0 0 0 Other liabilities 166 166 0 0
(180) (0) (0) (0) (282) (282) (0) (0)
Total for current year 285 0 0 0 Total for current year 706 706 0 0
Total for previous year (385) (0) (0) (0) Total for previous year (986) (986) (0) (0)

{ FINANCIALS '—.
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g) Notes to the Profit and Loss Account

The profit and loss account has been drawn up in accordance
with the total-cost approach.

h) Miscellaneous information

Managing Board Members
During the financial year 2016 Managing Board Members were

®  Harald Hotz (ongoing)

B AnnBilliau (ongoing)

®  Michel Dupuis (ongoing)

B Mirostaw Kanclerz (ongoing)

B Augustinus de Mol (ongoing)

" Péter Ronai (ongoing)

®  Bettina Wunsch-Semmler (ongoing)

Employees of the company

In the financial year 2016 RailNetEurope had 18 employees
on average, thereof 3 seconded by Members of RailNetEurope
and 15 directly employed by RailNetEurope (thereof 2 part-
time employees with 50% and 1 part-time employee with
75% of the normal working time).

Budapest, 04 May 2017

Harald Hotz

=P W

Ann Billiau

/&aa&«. ANy 72

Miroslaw Kanclerz

Members of the Managing Board

Guus de Mol

Péter Ronai

Michel Dupuis

Bettina Wunsch-Semmler

{ FINANCIALS H : ’
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External Auditing Report

Report on the Financial Statement

We have audited the accompanying financial statements, including the accounting, of
RailNetEurope, Wien, for the fiscal year from January 1, 2016 to December 31, 2016. These
financial statements comprise the balance sheet as of December 31, 2016, the income
statement for the fiscal year ended December 31, 2016, and the notes.

Our responsibility and liability as auditor is analogously to Section 275 UGB (liability
regulations for the audit of small and medium-sized companies) limited with a total of 2
million Euro towards the Company and towards third parties.

Management’s Responsibility for the Financial Statements and
for the Accounting System

The Company’s management is responsible for the accounting and for the preparation

and fair presentation of these financial statements in accordance with Austrian Generally
Accepted Accounting Principles [and other legal or regulatory requirements]. This
responsibility includes: designing, implementing and maintaining internal control relevant
to the preparation and fair presentation of financial statements that are free from material
misstatement, whether due to fraud or error; selecting and applying appropriate accounting
policies; making accounting estimates that are reasonable in the circumstances.

Auditor’s Responsibility and Description of Type and Scope of
the Statutory Audit

Our responsibility is to express an opinion on these financial statements based on our audit.
We conducted our audit in accordance with laws and regulations applicable in Austria and
Austrian Standards on Auditing. Those standards require that we comply with professional
guidelines and that we plan and perform the audit to obtain reasonable assurance whether
the financial statements are free from material misstatement.

An audit involves performing procedures to obtain audit evidence about the amounts and
disclosures in the financial statements. The procedures selected depend on the auditor’s

judgment, including the assessment of the risks of material misstatement of the financial
statements, whether due to fraud or error. In making those risk assessments, the auditor
considers internal control relevant to the Company’s preparation and fair presentation of
the financial statements in order to design audit procedures that are appropriate in the
circumstances, but not for the purpose of expressing an opinion on the effectiveness of
the Company’s internal control. An audit also includes evaluating the appropriateness

of accounting policies used and the reasonableness of accounting estimates made by
management, as well as evaluating the overall presentation of the financial statements.

We believe that the audit evidence we have obtained is sufficient and appropriate to
provide a reasonable basis for our audit opinion.

Opinion

Our audit did not give rise to any objections. In our opinion, which is based on the results of
our audit, the financial statements comply with legal requirements and give a true and fair
view of the financial position of the Company as of December 31, 2016 and of its financial
performance for the fiscal year from January 1, 2016 to December 31,2016 in accordance
with Austrian Generally Accepted Accounting Principles.

Vienna, March 16th 2017
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Internal Auditing Report

To the General Assembly of RailNetEurope
Budapest, 4 May 2017
Based on the external audit by Merkur Control we have audited the financial statements
of RailNetEurope for the year 2016. It is our responsibility to express an opinion on these
financial statements based on our audit. We have performed the audit to obtain reasonable
assurance that the financial statements are free of material misstatement. The audit
includes examining, on a test basis, evidence supporting the amounts and disclosures in the
financial statements. We believe that our audit provides a reasonable basis for our opinion
set out below.

The annual accounts have been prepared in accordance with generally accepted accounting
principles and the general provision that the financial statements have to present a true and
fair view of the financial and assets position and the results of operations.

We recommend to the General Assembly that the financial statement be adopted. Claire Hamoniau Alfred Lutschinger
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= Project Summaries

[ N\ [ )
RNE AND RFC MEMBERS EU-FUNDED PROJECT 2012-EU-94031-S RNE EU-FUNDED PROJECT 2014-EU-OPEN-S
Summary Summary
The goal of the project is to obtain a refunding of part of the costs required to develop guidelines The goal of the project is to obtain a refunding of part of the costs required to develop guidelines
andcommon procedures for TAF/TAP and the RFCs. The funding covers RNE’s and RNE Members’ and common procedures for TAF/TAP and the RFCs.

efforts for the development of the defined processes.
Main Milestones

Main Milestones ®  Start: 10 October 2014
e  Start: 1 March 2013 ®  Acceptance of Strategic Action plan: 3 December 2015
®  Acceptance of Strategic Action plan: 4 February 2014 ® Delivery of Action Status Report 2016: 31 March 2016
®  Acceptance of Action Status Report: 20 March 2015 ®  Expected acceptance of Action Status Report 2016: June 2017
e Delivery of technical final report: July 2016 ®  Expected acceptance of final report: July 2018
e Delivery of financial report: October 2016 ®  End: Final Payment: November 2018
®  End: Final Payment: May 2017
. . J
\
ClO
HARALD
REISINGER

harald.reisinger@rne.eu
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@) ONE STOP-SHOP CONTACT POINTS

AUSTRIA
OBB Infrastruktur AG

Contact person:
GERHARD PFEIFER
Elisabethstralke 9
A-1010 Wien

Phone: +43 1 93000 33480
Fax: +43 193000 25227
Email: oss.austria@oebb.at

CZECH REPUBLIC
S7ZDC, Sprava Zeleznicni dopravni
cesty, statni organizace

Contact person:
MARKETA SLACHTOVA
Dlézdena 1003/7
CZ-11000 Praha 1

Phone: +420 972 244 556
Email: oss@szdc.cz

AUSTRIA AND HUNGARY
Raaberbahn / Gysev

Contact person:

OSKAR PICHLER
Bahnhofplatz 5

A-7041 Wulkaprodersdorf

Phone:  +432687 62224117
Email : oss@raaberbahn.at

DENMARK
BDK - Banedanmark

Contact person:
ALEX S. NIELSEN
Vejlevej 5

7000 Fredericia

Phone: +458234 07 17
Mobile: +4527 118310
Email: asn@bane.dk

BELGIUM
Infrabel, SA Under public law

Contact person:

FREDDY VAN DER CRUYSSEN
Bureau |-TMS.542

Infrabel Traffic Management &
Services Timetabling

Sectie 41/4

Fonsnylaan 13

B- 1060 Brussel

Phone:  +3224325719.
Mobile: +32 49065 10 69

Email: oss-rne@infrabel.be

Email: freddy.vandercruyssen@
infrabel.be

FRANCE

SNCF Réseau (SNCF)

Contact person:

LUC ROGER
92, Avenue de France
FR-75648 Paris Cedex 13

Phone: +33(0)1 5394 1900

Email: luc.roger@sncf.fr

0SS Substitute:

SOPHIE ARIZA

Phone:  +33(0)15394 3615

Email: sophie.ariza-grynblat@sncf.fr
For RNE path requests please
contact:

GUICHET SILLON
Email: sillon.guichet@sncf.fr

BULGARIA
National Railway Infrastructure
Company of Bulgaria (NRIC)

Contact person:

TIHOMIR TRIFONOV
110, Maria Luiza Blvd.
BG - 1233 Sofia

Phone: +359 29323990
Fax: +3592932 3539
Email: t.trifonov@rail-infra.bg

GERMANY
DB Netz AG

Contact person:

FRANK SCHLEINHEGE
Mainzer-Landstrasse 201-203
DE-60326 Frankfurt (Main)

Phone: +49 69 265 30550
Email: oss@deutschebahn.com

CROATIA
HZ Infrastruktura d.o.o.

Contact person:
BISERKA KELLER
Zdravko Laktasi¢
Mihanoviceva 12
HR - 10000 Zagreb

Phone: +385 1453 35 56
+38513783021

Fax: +385145 77939

Email: oss@hzinfra.hr

GREAT BRITAIN
HS1 - HighSpeed1 Ltd.

Contact person:
SEAN HORKAN

12th Floor

One Euston Square
40 Melton Street

GB - NW1 2FD London

Tel: +44207 014 2738
Fax: +44 207 014 2701
Email: sean.horkan@highspeed1l.
co.uk
o
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GREAT BRITAIN
Network Rail Ltd.

Contact person:

STEVE RHYMES
1 Eversholt Street
GB-NW1 2DN LONDON

Phone:  +44 7767672488

Email: steve.rhymes@networkrail.
co.uk
Train planning contact:

ANDREW RELF

The Quadrant: MK

Elder Gate

GB - MK9 1EN Milton Keynes

Phone: +44 1908 956 855
Email: andrew.relf@networkrail.
co.uk

MACEDONIA
Makedonski Zeleznici Infrastruktura

Contact person:
MAGDALENA JOVANOVA
PE Macedonian Railways
Infrastructure- Skopje

Str. Jordan Mijalkov No 50 b
MK - 1000 Skopje

Email: m.jovanova@mzi.mk

HUNGARY
VPE Vasuti Palyakapacitas-elosztd
Kft.

Contact person:
LASZLO POSALAKI
Bajcsy Zs. Ut 48

HU - 1054 Budapest
Phone:  +3613019903

Fax: +36 13328025
Email: oss@vpe.hu

NETHERLANDS
ProRail B.V.

Contact person:
JAN DEELEMAN

PO Box 2038

NL - 3500 GA Utrecht

Phone: +31 64 570 6347
Email: jan.deeleman@prorail.nl
OSS: oss@prorail.nl

ITALY
RFI - Rete Ferroviaria Italiana S.p.A.

Contact person:

MARCO GATTA

Direzione Commerciale ed Esercizio

Rete Commerciale

Business Merci

Piazza di Porta San Lorenzo 1

IT-00185Roma

Phone: +39 06-47307971 -
FS970-67971

Mobile: +39 313-8001940

Email: m.gatta@rfi.it

POLAND
PKP Polskie Linie Kolejowe S.A.

Contact person:
ROMAN STANCZAK
ul. Targowa 74
PL-03-734 Warszawa

Phone: +48 22 473346 9
Fax: +48 22 47 32 359
Email: oss@plk-sa.pl

LITHUANIA
Lietuvos geleZinkeliai

Contact person:

RIMAS IVANAUSKAS
GeleZinkelio str. 2
LT - 03603 Vilnius

Phone: +37052021211
Email: rivanauskas@litrail.lt

PORTUGAL
Infraestruturas de Portugal, S.A.

Contact person:
PATRICIA CATARRINHO

Estacdo de Santa Apolonia
PT-1100-105 Lisboa

Phone:  +351211022211
Fax: +351211 022 386
Email: oss@infraestruturasdeportugal.pt,
patricia.catarrinho@infraestruturasdeportugal.pt

LUXEMBOURG
ACF - Administration des Chemins
de Fer

Contact person:

LAURENT KASS
1, Porte de France
LU - 4360 Esch-sur-Alzette

Phone:  +35226 191223

Fax: +35226191229
Email: laurent.kass@acf.etat.lu
ROMANIA

Compania Nationala de Cai Ferate
‘CFR’ SA - Caile Ferate Romane

Contact person:
LUCIAN BARBU

38 Dinicu Golescu Avenue, Sector 1
RO -010873 Bucuresti 1

Phone:  +4021314 2577

Fax: +40213192511
Email: lucian.barbu@cfr.ro
( i
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SLOVAKIA
Zeleznice Slovenskej Republiky

Contact person:

VLADIMIR NASTISIN
Klemensova 8
SK-81361 Bratislava

Phone:  +421 22029 2886

Fax: +4212 20294715
Email: 0Ss@zsr.sk
SWITZERLAND

Trasse Schweiz AG

Contact person:
CHRISTOPH RUEGG

Swiss Train Paths Ltd
Schwarztorstrasse 31
Postfach

CH-3001 Bern

Phone: +41 (0)31 384 20 40

Fax: +41 (0)31 384 20 41
Email: c.ruegg@trasse.ch

SLOVENIA
S7 Slovenske zeleznice d.o.o.

Contact person:

PETER LESNIK
SI- 1506 Ljubljana, Trg OF 6

Phone: +386 129 13474
Fax: +386 129 14822
Email: peter.lesnik@slo-zeleznice.si

SPAIN

Administrador de Infraestructuras

Ferroviarias (ADIF)

Contact person:

FELIX BARTOLOME
Calle Hiedra 9

Estacion de Chamartin, Edificio 23

ES - 28036 Madrid

Phone: +3491 77447 74
Email: fbartolomea@adif.es

Linea Figueras Perpignan S.A.
JEAN-FRANCOIS PESCADOR

Base de Manteniminto
Ctra. de Llers a Hostalets
GIP-5107, km. 1
ES-17730 LLERS (Girona)

Phone:  +34972678 800
Fax: +34 972.514.530

Email: jfpescador@lfpperthus.com

Corridor One Stop-Shop

SWEDEN
Trafikverket Swedish Transport
Administration

Contact person:
PER-AKE WARN

Box 366 Email:

SE - 20123 Malmo

Phone:  +46 101237823
Mobile +46 703514376
Email: oss@trafikverket.se

SWITZERLAND
SBB Infrastructure

Hilfikerstrasse 3
CH - 3000 Bern 65

onestopshop@sbb.ch

/

CORRIDOR ()

RHINE-ALPINE CORRIDOR

oss@corridor-rhine-alpine.eu
www.corridor-rhine-alpine.eu

; ATLANTIC

CORRIDOR

ATLANTIC CORRIDOR

cfm4-oss@corridor4.eu
www.atlantic-corridor.eu

° €2 AT~ 5K~ HU - RO - BG - GR
ORIENT CORRIDOR

ORIENT/EAST-MED CORRIDOR
coss@rfc7.com

CORRIDOR

MORTH SEA - MEDITERRANEAN

NORTH SEA-MEDITERRANEAN CORRIDOR

oss@rfc2.eu
www.rfc2.eu

RFC5

Baltic-Adriatic Corridor

BALTIC-ADRIATIC CORRIDOR

c-oss@rfc5.eu
www.rfc5.eu

Rail Freight
Corridor 8

North Sea - Baltic

NORTH SEA - BALTIC CORRIDOR
coss@rfc8.eu

—l‘l ScanMed RFC

STOCKHOLNIONO-COPBIMAGEN-
BUIRG-INNSBRUCK-PALERM

SCANMED CORRIDOR

mihaela.vetter@deutschebahn.com

www.scanmedfreight.eu

ORRIDOR

MEDITERIiANEAHﬁnCORRIDOR

oss@railfreightcorridor6.eu
www.railfreightcorridor6.eu

OBREGS

CS (CZECH-SLOVAK) CORRIDOR
oss@rfc9.eu

J

Q\Nw.rfcieu www.rfc8.eu www.rfc9.eu
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