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Approach and work of EFTM input 2024-2026

Opinion gathering 
and approval by TM 

HLG/MB/GA

Gaps identification Gaps filling Elementing
according to Annex V

Elements

2024 2025
June Dec Jan March DecNovApr

TM rules and procedures

2026 
Apr

EFTM - European Framework for the coordination of cross-border traffic management, disruption management and crisis management



Approach and work schedule of TM RP

2025 2026

Dec Jan March

TM rules and 
procedures  for 

EFTM v0

Capacity Regulation

▪ Rules and 
procedures 
approved by GA

Dec

TM rules and 
procedures  for 

EFTM v1

▪ Revision based on 
Opinion gathering 
comments

▪ Revision based on 
published CapReg

TM rules and 
procedures  for 

EFTM v2

July

EFTM 

elaboration

Text

Annexes

EFTM Draft

▪ First draft for TM HLG

Oct



Approach and work schedule of input for EFTM

2026

July Dec DecJan

EFTM

DecJan

2027 2028

ENRRB 
comments

ERP + OPES 
comment

Apr

First draft

EFTM elaboration

TM rules and 
procedures  for 

EFTM &v2

▪ Rules and 
procedures revision 
based on published 
CapReg

12 Apr 
2028 

EFTM

Adoption by 
ENIM

EFTMEFTM internal 
version

Sep 



EFTM draft – submission to the TM HLG
Submission on 25 September 2026 RNE Traffic Management High Level Group

PART I

General & common

provisions

• Fundamentals of TM

• Operational 

conditions

• Preparation phase

PART II — ANNEX VI ELEMENTS

E1 TM & disruption
management

E2 Coordination 
rules
& procedures

E3 Capacity during
disruptions & 
crises

E4 Responsibilities
& interfaces

E5 Communication &
information 
exchange

E6 Coordination
groups

E7 Simulation &
training

E8 Impact estimation 
&
incident reporting

E9 Consultation with
interested parties

PART III + ANNEXES

Complementary 

provisions
• Recovery phase

• Performance monitoring

• Implementation & rollout

Annexes

Contingency Planning

TM Tasks Matrix

Rescheduling

Training & Simulation

101 pages Annex VI 9 elements One consolidated submission draft



Timeline 06/2026 – 02/2027

2026 2027

May June July Aug Sep Oct Nov Dec Jan Feb

Legal Matters WG

TM RP v2.1 (put on hold till 2028)

EFTM 

Elemented 

draft

EFTM Procedural draft

Easy to use as follows the 
normal/degraded/ emergency 
processes of operation

Easy to use check 
against Annex VI

Phase 1 Phase 2 Phase 3

Closing gaps Drafting the EFTM Discussing & fine-tuning

EFTM 

comment

ed by TM 

HLG



European Framework for Traffic Management

Consultation

Apr 27 – Aug 27

of stakeholders and 
processing of feedback

Finalisation

Oct 26 – Apr 27

Proof reading, legal check, 
endorsement

Content elaboration
Drafting of elements based on 

Annex VI

Jan 26 – Sep 26

building on the existing Traffic management

content and adapting it to the structure and 

requirements of the Capacity Regulation

Framework organised around operational states

NORMAL
OPERATIONS

Preparation
Coordination
Information 

exchange

DISRUPTED
OPERATIONS

Disruption 
response

Capacity & 
rescheduling

Communication & 
recovery

CRISIS
MANAGEMENT

Crisis coordination
Operational 

response
Communication & 

escalation

→ →

Annex VI requirements integrated within the relevant
operational states and processes



Proposed Timeline of the EFTM elaboration and adoption

5 -26 Feb 
TM HLG 

comments 
and gives 

position on 
the EFTM 

procedural 
draft

2027 2028

03 030906

12 APR – 8 July ERP 
and OS comments  
on EFTM procedural 
draft 6  - 26 Aug 

TM HLG 
comments 
and gives 

position on 
the EFTM 

procedural 
draft

12 Oct – 12 Jan ENRB 
comments on the 

EFTM procedural draft 17 Feb -23 March 
TM HLG comments 
and gives position 

the EFTM 
procedural draft

12 Apr ENIM 
adopts the 

EFTM 
procedural draft



TRAFFIC MANAGEMENT

EFTM Supporting 
activities



TRAFFIC MANAGEMENT

Method to estimate 
disruption duration 



Method of estimating disruption duration

Goal :
▪ Develop a method which will support IMs on estimating 

disruption duration

Tasks
▪ Answer CapReg requirements, reflecting the possibilities 

of using national characteristics of procedures and 
infrastructure

▪ Analyse national approaches
▪ Reach harmonisation across Europe
▪ First results in autumn 2026 to include in the EFTM



Method of estimating disruption duration

Incident typology :



Method of estimating disruption duration

Incident Duration _ DEST



TRAFFIC MANAGEMENT

Crisis RP – project 
status



Traffic Management

Crisis Rules & Procedures input to the EFTM

Rules and procedures for the management of large-scale crisis situations (project „CRISIS RP“)

CRISIS (Article 49 CapReg) Crisis situation – related to public safety, health epidemics, natural 
disasters or the environment that have or are expected to have a critical 
effect on the supply or demand of rail transport services.

Task & Scope

▪ Draft version of the crisis “ document “ structure is ready 
09/2026 (approval TM HLG on 20 Oct 2026)

▪ Rules and procedures for managing large-scale crises and 
indicators for monitoring the implementation by IMs = 
Guideline

▪ Next step to elaborate a detailed handbook by end of 2027



Timeline for elaboration of the Crisis RP handbook

06/2026 09/2026 12/2027

CrisisRP 

project 

kick-off

CrisisRP 

Guideline

version
30/09/2026 

Submitted to TM 

HLG (OG)

Survey

06/2027

...detailing to Handbook ...

09/2027

CrisisRP 

Handbook 

version

RNE GA 

approval
Crisis HB for 

RNE 

members

10/2026

20/10/2026

TM HLG 

approval 
(ready for internal 

use)

2026/2027

EFTM



www.rne.eu

RailNetEurope
Austria Campus 3
Jakov-Lind-Straße 5
1020 Vienna, Austria
www.rne.eu+43 676 553 86 72

peter.sisolak@rne.eu

Peter Šišolák

Head of Traffic Management

http://www.rne.eu/
http://www.rne.eu/

	Standardabschnitt
	Slide 1: ABCR - Update on EFTM elaboration
	Slide 2: Approach and work of EFTM input 2024-2026
	Slide 3: Approach and work schedule of TM RP
	Slide 4: Approach and work schedule of input for EFTM
	Slide 5: EFTM draft – submission to the TM HLG
	Slide 6: Timeline 06/2026 – 02/2027
	Slide 7: European Framework for Traffic Management
	Slide 8: Proposed Timeline of the EFTM elaboration and adoption
	Slide 9: EFTM Supporting activities
	Slide 10: Method to estimate disruption duration 
	Slide 11: Method of estimating disruption duration 
	Slide 12: Method of estimating disruption duration 
	Slide 13: Method of estimating disruption duration 
	Slide 14: Crisis RP – project status
	Slide 15: Crisis Rules & Procedures input to the EFTM
	Slide 16: Timeline for elaboration of the Crisis RP handbook
	Slide 17


