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EFCM Scope Document

*  Which contents to include? EFCM Scope Document

= Defines chapters and sub-topics

Describes the objectives for each sub-
topic

= Explains the methods to achieve these
objectives

Fam

= How to structure it?
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EFCM Drafting Timeline

Nov 2025 - Definition of EFCM Scope!
Feb 2026 (chapters/sub-topics, objectives, methods)

Drafting of EFCM (‘Phase 1’) Stakeholder Engagement

Until Apr 2026 + EFCM Scope Additions on EFCM Scope

Drafting of EFCM (‘Phase 2’)
Until Sep 2026 + EFCM Scope Finalization
+ Inclusion of Stakeholder Feedback

Oct - Dec Endorsement of draft EFCM &
2026 Start of Operational Stakeholder Consultation

(1) Most of the scope ready with few chapters yet to be defined
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Stakeholder Engagement

https://rne.eu/market-performance/
stakeholder-relations/
stakeholder-engagement-activities/

9 March Publication of document for feedback \/
16 March Webinar (introduction to document) \/
17 April Closing of feedback collection, start of analysis \/
12 May Webinar (presentation of results) \/
May-October Inclusion of feedback in drafting process

’ Let’s check the inputs! ’
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02 Overview of the
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Overview of the submitted inputs

22 organisations 200+ inputs
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Classification of the submitted inputs

Status: June 2026

Q.
| \} = Considered — Reflects the ongoing discussions ~ 70%

To DO Open points to be still discussed within the relevant groups ~ 20%

Different opinions (IM-RU) — To be further discussed within relevant groups ~ 1 ()04



Allocation of Capacity Rights (incl. changes and ad hoc)

Staffed one-stop shop

Considered To DO

Tailor-made requests remain possible

L
‘ \} Multi-network coordination & deadlines

Early involvement of Applicants in the alteration
(preliminary phase)

Commercial Conditions

c .. )
|11 P

Only one business process for requesting ad hoc
capacity rights

Fully standardised conversion of capacity . . .
specification Different opinions (IM-RU)

Inclusion of feasibility

Quality requirement for conversion of capacity -
assessments in the EFCM

specifications

Technical check of the requests of capacity rights for
military — defence purposes

Alteration / Modification (including the classification
of change types)
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Next steps




Next steps

April-August Summer September

e

Work on individual EFCM parts Putting together all parts Finetuning and completion
+ consideration of feedback + coherence check - ready for IM
endorsement and

+ closing of all remaining gaps + contents of Consultation Guidelines subsequent OS

consultation
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Contact

EFCM
Drafting Procedure

Philipp Koiser

Head of Capacity Management

+43 664 884 248 14
philipp.koiser@rne.eu

EFCM
Contents

Adam Kertai

Leader Capacity Process
Management

+43 676 611 80 43
adam.kertai@rne.eu

EFCM
Feedback Procedure

Camille Dachicourt

Senior Stakeholder Manager

+43 676 405 7821
camille.dachicourt@rne.eu

CRIMNE

RailMNetEurope

RailNetEurope
Austria Campus 3
Jakov-Lind-StraBe 5
1020 Vienna, Austria
WWW.rne.eu
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